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O v e r v i e wO v e r v i e w
Large Group Networks (LGN) within the
WCD are role/affinity-based groups that
span across our whole District. You’ll
find more information as you read
through this ‘Playbook,’ but the heart of
why we have LGN’s is to maximize
relationships toward Greatest Kingdom
Impact.

Large Group Networks are always at
varying stages of development and
reflect different network-specific
dynamics and priorities. No two LGN’s
look exactly the same, and Network
leaders continue to adapt to changing
realities. However, what is represented
here reflects a co-created path
(involving current LGN leaders) to help
provide a framework for LGN’s moving
forward. 

O v e r v i e w



W E  W A N T  T O
E N C O U R A G E ,

B E  R E L A T I O N A L ,
R E S O U R C E  A N D

C O L L A B O R A T E

WHY  DO WE  E X I S T ?
To  ma x i m i z e  r e l a t i o n s h i p s  t o wa r d  g r e a t e r  k i n g d o m i mp a c t .

HOW DO WE  B E HAV E ?  
 R E L E AS E  B L E S S I NG:                   

 NO ONE  L E F T  B E HI ND:                

 OP E N- HANDE D:                         

 S HA R E D L E AR NI NG:      

WHAT  DO WE  DO?
 A s  a  r e l a t i o n s h i p - b a s e d  n e t wo r k ,  we  c a t a l y z e   s u p p o r t i v e ,  
 f l o u r i s h i n g  r e l a t i o n s h i p s  a n d  f a c i l i t a t e  r e s o u r c e  c o l l a b o r a t i o n  a n d
i n n o v a t i o n .

HOW WI L L  WE  S UC C E E D?  ( S T R AT E GI C  A NC HOR S )
  C L E AR  C OMMUNI C AT I ON :    

  OB V I OUS  ONR AMP S :            

  S UP P OR T I V E  S T R UC T UR E S :

WHA T ’ S  MOS T  I MP OR T ANT  R I GHT  NOW?
 E s t a b l i s h  c o n s i s t e n t ,  e q u i t a b l e ,  s c a l a b l e  s t r u c t u r e s  a n d  s u p p o r t s  
 ( c l e a r  f r a me wo r k ,  d a t a b a s e )

 R a i s e  v a l u e ,  a wa r e n e s s ,  a n d  a c c e s s i b i l i t y  o f  L GNs  f o r  a l l  L i c e n s e d  
 Wo r k e r s  ( a n d  a s  a p p r o p r i a t e ,  t o  l a y  v o l u n t e e r s )

WHO DOE S  WHAT ?
   

E n s u r e  p e o p l e  k n o w wh a t  t h e y
n e e d  t o  k n o w

E n s u r e  c l a r i t y  a r o u n d  h o w t o
c o n n e c t  t o  t h e  L GN

En s u r e  t h e  r i g h t  s u p p o r t s  a r e
a c c e s s i b l e

Mi n i s t r y  P l a n  De v e l o p me n t  &
E x e c u t i o n
I n - Ne t wo r k  C o mmu n i c a t i o n
L i a i s o n  w i t h  D i s t r i c t
L e a d e r s h i p  R e c r u i t me n t

NE T WOR K  L E A DS
V i s i o n  C a s t  C u l t u r e
C r e a t e  A d mi n  S u p p o r t  d o c s
De v e l o p  Da t a b a s e
Up d a t e  We b s i t e
L i a i s o n  w i t h  Ne t wo r k  L e a d

DI S T R I C T  S T AF F

W e  p r i o r i t i z e  c h e e r i n g  o n e  
a n o t h e r  o n  ( e n c o u r a g e m e n t )
W e  a r e  i n t e n t i o n a l l y  i n v i t a t i o n a l  &
h o s p i t a b l e  ( r e l a t i o n s h i p )
W e  s h a r e  g e n e r o u s l y  a l l  G o d  h a s
g i v e n  u s  ( r e s o u r c e )
W e  a f f i r m  t h a t  e v e r y o n e  h a s
s o m e t h i n g  t o  c o n t r i b u t e  
( c o l l a b o r a t i o n )

l a r g e  g r o u p  n e t w o r k

PlaybookPlaybook
l a r g e  g r o u p  n e t w o r k

Click HERE
to print this
one pageoverview!

https://www.mediafire.com/file/b3jbef3hwz5j1uh/LGN_1_pg_Playbook_.pdf/file
https://www.mediafire.com/file/b3jbef3hwz5j1uh/LGN_1_pg_Playbook_.pdf/file
https://www.mediafire.com/file/b3jbef3hwz5j1uh/LGN_1_pg_Playbook_.pdf/file


P R O C E S S  
C L A R I T Y
P R O C E S S  
C L A R I T Y

Wor s hi p  Pas t or s :  J e r e my  Pe t e r s
Yout h  Pas t or s :  J e r e my  Pe t e r s
Chapl a i ns :  C l i n t  M i x
Rur al  Chur c h  Pas t or s :  Gr a ha m E ng l i s h
Chi l dr en ’ s  Pas t or s :  S a r a h  Hunt e r
E xec ut i v e  Pas t or s :  Wa y ne  Re g e hr
Tr ans i t i onal  Pas t or s* :  Gr a ha m E ng l i s h  &  C l i n t  M i x
Mi s s i ons  Pas t or s* :  J e r i n  T homa s
New Vent ur es* :  N i c k  Ka dun
Communi t y  E ng ag ement* :  N i c k  Ka dun

L e a de r s h i p  r e c r u i t me nt / Onboa r d i ng
Coa c h i ng / E qu i pp i ng
F a c i l i t a t i on  o f  s t r a t e g i c  d i a l og ue ,  t r a i n i ng ,  e t c .
Re s our c i ng  &  Conne c t i ons
At t e nda nc e / pa r t i c i pa t i on  a t  L GN g a t he r i ng s

Di s t r i c t  F i e l d  S t af f  I nv ol v ement
Ov er al l  L GN L ead  ( de s i g n  a nd  pr oc e s s ) :  J e r e my
Pe t e r s  ( j pe t e r s @t he wc d . c a )  

E v ent  S uppor t :  J a k e  F r a s e r  ( j f r a s e r @t he wc d . c a )
Dat abas e  S uppor t :  We ndy  Ng  (wng @t he wc d . c a )

I ndi v i dual  Net wor k  Di s t r i c t  Reps :

           *Repre sen t  new  LGNs  as  o f  Fa l l  2022  ( e i t he r  y e t  t o  be  fo rmed ,   
             o r  i n  ea r l y  s tages )

E ac h  Di s t r i c t  Rep  wi l l  d i a l og ue  wi t h  t hei r
r es pec t i v e  Net wor k  L eads  and det er mi ne  t he
s c ope  of  t he i r  i nv ol v ement ,  but  c oul d  i nc l ude:
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P R O C E S S  C L A R I T YP R O C E S S  C L A R I T Y

Di s t r i c t  Admi n  S uppor t

Dat abas e  ( “ Roc k  RMS ” ) :  T he  WCD Ope r a t i ons  t e a m
( l e d  by  Wa y ne  Re g e hr )  a r e  wor k i ng  ha r d  t o  i mp l e me nt
a  ne w da t a ba s e  w i t h  v e r y  r obus t  i n t e g r a t i on
c a pa b i l i t i e s  ( be g i nn i ng  F a l l  2 0 2 2 ) .  T he  i mpa c t  f o r  L GN
L e a d  T e a ms  i s  mor e  r e a d i l y  a c c e s s i b l e  i n f or ma t i on
a bout  who  a nd  how t o  c onne c t  w i t h  t hos e  i n  t he i r
Ne t wor k .

E v ent  Reg i s t r at i on :  T he  WCD o f f i c e  w i l l  p r ov i de
r e g i s t r a t i on  a nd  f i na nc e  ma na g e me nt  f o r  a l l  e v e nt s
r e qu i r i ng  RS VP  a nd  r e g i s t r a t i on  f e e s .  

Budg et  Gui del i nes :  T he  WCD o f f i c e  w i l l  p r ov i de
pa r a me t e r s  f o r  wha t  i s  c ons i de r e d  a n  a ppr ov e d
e x pe ns e  ( i n  p r oc e s s  a s  o f  F a l l  2 0 2 2 ) .

Budg et  Templ at e :  T he  WCD o f f i c e  pr ov i de  a  L GN
Budg e t  T e mpl a t e  t o  e na b l e  Ne t wor k  L e a ds  t o  p l a n
t he i r  m i n i s t r y  y e a r  ( i n  p r oc e s s  a s  o f  F a l l  2 0 22 ) .

Communi c at i on  Gui del i nes :  T he  WCD o f f i c e  w i l l
p r ov i de  g u i de l i ne s  f o r  wha t  L GN ’ s  c a n  e x pe c t
r e g a r d i ng  c ommun i c a t i on  o f  t he i r  g a t he r i ng s  ( i n
pr oc e s s  a s  o f  F a l l  2 0 2 2 ) .
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P R O C E S S  C L A R I T YP R O C E S S  C L A R I T Y

P l a nn i ng  a nd  f a c i l i t a t i on  o f
L GN g a t he r i ng s  &  r e s our c e s  
Communi c a t i on  w i t h i n  L GN,
i nc l ud i ng  a s s i m i l a t i on  o f  ne w
pe op l e  
Coor d i na t i on  w i t h  D i s t r i c t  Re p
a nd  Admi n  s t a f f  

Net wor k  L eads  

Goal :  E a c h  L GN w i l l  ha v e  a  c l e a r l y
i de nt i f i e d  Ne t wor k  L e a d  T e a m
who w i l l  wor k  t og e t he r  t o  f u l f i l l
t he  f o l l ow i ng  r e s pons i b i l i t i e s :  

 
Ne t wor k  L e a d  T e a ms  a r e  c ur r e nt l y
a t  e v e r y  s t a g e  o f  de v e l opme nt  –
s ome  don ’ t  ha v e  a ny  non- D i s t r i c t
s t a f f  i de nt i f i e d ,  a nd  s ome  ha v e
t e a ms  a s  l a r g e  a s  f i v e  pe op l e .  T he
g oa l  i s  t ha t  a l l  L GN ’ s  wou l d  ha v e
a  c l e a r l y  i de nt i f i e d  t e a m o f
pe op l e  wor k i ng  t og e t he r .

E xpec t at i ons :  T he  WCD o f f i c e
w i l l  p r ov i de  a  f r a me wor k  f o r  how
ne w Ne t wor k  L e a ds  w i l l  be
i de nt i f i e d  a nd  wha t  t he  s c ope  o f
t he i r  r e s pons i b i l i t y  a nd  de c i s i on -
ma k i ng  a u t hor i t y  w i l l  e n t a i l  ( i n
pr oc e s s  a s  o f  F a l l  2 0 2 2 ) .  

Appr ov al :  A l l  Ne t wor k  L e a ds  w i l l
r e qu i r e  f i na l  a f f i r ma t i on/
a ppo i n t me nt  f r om t he  D i s t r i c t
Re p .
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P R O C E S S  C L A R I T YP R O C E S S  C L A R I T Y

Ov e r n i g h t  Re t r e a t s
Re g i ona l  Hub  g a t he r i ng s  ( g e og r a ph i c a l l y  e na b l i ng
da y  r e t r e a t s )
D i s t r i c t  E v e nt  a dd- ons  ( e x .  me a l  a t  P r a y e r  Re t r e a t
or  D i s t r i c t  Con f e r e nc e ,  e t c . )  

Re l a t i ona l  c onne c t / r e s our c e  s ha r i ng
L GN s pe c i f i c  wor k s hops / t oo l box  f o r  e qu i pp i ng
L e a r n i ng  C i r c l e s  ( e x .  t i me  bound ,  3 - 6  mont h
f oc us ;  pos s i b l e  ou t s i de  s pe a k e r / t r a i ne r / e qu i ppe r )

L GN Opt i ons  

T he  f o l l ow i ng  r e f l e c t s  t he  r a ng e  o f  pos s i b l e  f o r ms  o f
e ng a g e me nt  t ha t  e a c h  L GN c a n  e x p l or e  ( t houg h  not
l i m i t e d  t o  t he s e ) * :  

I n - Per s on

Di g i t a l

*  S e e  a l s o  s uppor t i ng  doc ume n t  “ De v e l op i ng  and  Cu l t i v a t i ng  a
Ne t wor k ”
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4-6  peop le
Tra ined/equ ipped  fac i l i t a tor
Peer  coach ing  focus  (w i th
meet ing  f ramework / too l s )
Not  de f ined  a round
ro le /a f f in i t y  

Overal l  Coaching  C irc les
Lead:  Graham Eng l i sh  

A  WCD Deve lopment  team
pr ior i t y  tha t  has  over lap  w i th
LGNs  i s  the  deve lopment  o f
Peer - to -Peer  Coach ing  C i r c les .
You  can  f ind  more  in format ion
about  these  c i r c les  HERE ,  bu t
pr imary  scope  invo l ves  the
fo l low ing :

     

i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s
i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s

Peer  Coach ing  C i r c les
might  have
pas tors / l eaders  who
share  a  s im i l a r  ro le  ( i e .
a l l  youth  pas tors ) ,  bu t
they  car ry  the  poss ib i l i t y
and  in tent ion  to  broaden
re la t iona l  i n tegra t ion  ( i e .
a  Peer  Coach ing  C i r c le
might  have  a  l ead  pas tor ,
chap la in  and  communi t y
engagement  l eader ,  e t c . )
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A  L G N  L e a d  T e a m ma y  c h o o s e  t o  u t i l i z e  t h e  P e e r
C o a c h i n g  C i r c l e  mo d e l  w i t h i n  t h e i r  o v e r a l l  L G N
s t r a t e g y  ( i e .  f a c i l i t a t e  r o l e / a f f i n i t y - b a s e d  C i r c l e s ) ,
b u t  t h i s  i s  a t  t h e  p r e r o g a t i v e  o f  N e t w o r k  me mb e r s .  

F o r  mo r e  i n f o r ma t i o n  o n  P e e r  C o a c h i n g  C i r c l e s ,
c l i c k  H E R E .

i n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e si n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e s
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R e g i o n a l  f o c u s  ( w h e n e v e r  p o s s i b l e ) ;  w a n t  t o
e n a b l e  r e g u l a r  i n - p e r s o n  c o n n e c t s  
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n e x t
s t e p s
n e x t  
s t e p s

T o  g e t  c o n n e c t e d  t o  y o u r  L a r g e
G r o u p  N e t w o r k ,  g o  t o
h t t p s : / / w w w . t h e w c d . c a / n e t w o r k s . h t ml
a n d  f i l l  o u t  t h e  c o n t a c t  f o r m a n d
s o me o n e  w i l l  b e  i n  t o u c h  a b o u t  n e x t
s t e p s .
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